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The role of a leading global think-tank

Promoting the economic and 
societal value of insurance
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Who we are and what we do

A spotlight on our research programmes 

Concluding remarks

TODAY’S AGENDA



An influential think-tank and advocate of globally relevant insurance topics

Interaction with a broad spectrum of international organisations, including 

IAIS, FSB, BIS, World Bank, UN and OECD

Practice-based research and discussions engaging industry experts and 

academics

Unique peer group forums of insurance C-suite executives – Annual General 

Assembly of CEOs, and key meetings of Chief Risk Officers, Chief 

Economists and Chief Investment Officers

A GLOBAL INSURANCE CEO ORGANISATION
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InfluenceInsight

Research programmes

Financial Stability and Regulation

Extreme Events and Climate Risk

Global Ageing

Cyber and Innovation

Research topic

Protection Gap

Academic work

Two peer-reviewed journals: The Geneva Papers on Risk and Insurance –
Issues and Practice 

The Geneva Risk and Insurance Review
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FOCUS ON FIVE RESEARCH PROGRAMMES / TOPICS



Numerous stakeholders work with governments to manage disaster risk

EXTREME EVENTS AND CLIMATE RISK (I)

4. SOCIO-

ECONOMIC

GROUPINGS

5. INSURANCE 

INDUSTRY AND ITS 

AFFILIATES

1. GOVERNMENTS

2. UNITED  

NATIONS
3. INTERNATIONAL 

DEVELOPMENT 

COMMUNITY

7. SCIENTIFIC AND 

TECHNICAL 

COMMUNITY

6. NGOs, CIVIL 

SOCIETIES, 

NON-PROFITS
8. OTHERS

 Media

 Regulatory Bodies

 WEF
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Disaster risk transfer initiatives in low- and middle-income countries
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EXTREME EVENTS AND CLIMATE RISK (II)

1996 Fonden (Mexico)

1999 Parametric concepts  being explored for various applications

2000 Turkish Catastrophe Insurance Pool (TCIP)

2001-03 Taiwan Residential Earthquake; India’s weather index; MAIPARK

2005 The Munich Climate Insurance Initiative (MCII) established

2007 CCRIF; India's large-scale weather indexed crop insurance; PSNP in Ethiopia

2008 WBG Cat DDO; Weather Derivatives in Malawi; PCRAFI; Romanian Cat 

Insurance Scheme; OASIS

2009-10 GIIF launched; Indonesia's flood micro insurance; Manizales, Colombia's Earthquake 

Property Insurance; HARITA pilot in Ethiopia; Kenya and Ethiopia: index-based 

livestock insurance.

2011 Mexico's indemnity-based excess of loss insurance for public assets; Vietnam's agriculture 

insurance pilot; India's Modified Area Yield Crop; MICRO established; Philippines' CLIMBS; 

ASEAN Roadmap DRFI

2012-13 Sendai dialogue on DRR launched; G20 adopt DRFI; PCRIP; JICA; SECURE; weather 

derivatives with Uruguay; Political Champion Group for Resilience insurance initiative established

2014 ARC sells first policies covering drought risk; Kenya crop and livestock insurance; South 

East Europe and Caucasus Catastrophe Risk Insurance Facility; PRISM

2015 Nicaragua joins CCRIF, Sendai Framework for Disaster Risk Reduction (2015–2030); G7 

InsuResilience; APEC finance ministers CAP for DRFI; 2030 Agenda for Sustainable 

Development adopted; Climate Change Paris Agreement adopted; ARDIS

2016 VisionFund’s Asian Region Disaster Insurance Scheme’ (ARDIS).

Source: The Geneva Association



The global disaster risk insurance protection gap is around 70%
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Issues to solve

2. High-income countries

also experience

3. Mid- and low-income countries 

also have specific issues

1. Overall

• Fluctuating 
capacity and 
Market appetite 

• Risk-pricing 
difficulties

• Public policy & 
political  motivation

• Difficulties in risk assessment 
due to lack of data 

• Asymmetrical information & 
adverse selection

• Limited take up 

• Moral hazard unless insurance 
is incentivizing risk-reducing 
behavior

• Lack of
 Data
 Risk modelling tools 
 Technical expertise 

• Developed domestic finance 
sector

• Regulatory constraints

• Need for global (re)insurance 
capacity and expertise

• High distribution and claims 
settlement costs

• Scale and sustainability

EXTREME EVENTS AND CLIMATE RISK (III)

Source: The Geneva Association
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NEW TECHNOLOGIES AND THE PROTECTION GAP (I)

Digital technology and advanced analytics promote all three main levers 

of insurance demand
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NEW TECHNOLOGIES AND THE PROTECTION GAP (II)

Success stories in micro, behavioural, P2P and parametric insurance

ID
Geographical 

reach
Key issue(s) addressed Technology

Line(s) of 

business
Distribution Prospects

A. Airtel

Ghana
Ghana

Lack of insurance 

awareness
Mobile phone

Disability and 

hospitalisation
Mobile only

Expansion to additional 

African countries and 

lines of business; higher 

penetration

B. BIMA
Developing 

countries

Lack of insurance 

awareness
Mobile phone

Life, personal 

accident, 

health

Mobile, call 

centre-based 

agents

Further geographical 

expansion in developing 

markets and higher 

penetration 

C. 

Discovery
Global

Demand for behavioural  

insurance mitigation of 

moral hazard and 

adverse selection

Health 

monitoring 

and tracking 

devices

Life and 

health

Online direct 

or via partner 

insurers

Further geographical 

expansion and higher 

penetration

D. Friend-

surance
Germany

Demand for peer-to-

peer insurance,

Social 

technology
Multiline Online only

Further geographical 

expansion (e.g. 

Australia) and higher 

penetration

E. Kilimo

Salama and

Acre

Eastern 

Africa

Lack of insurance 

awareness; demand for 

'pay-as-you plant’ 

insurance

Mobile and  

meteorological 

technology

Agriculture
Traditional 

and mobile
Higher penetration

F. Pacifica France
Lack of pasture 

insurance cover

Satellite 

technology
Agriculture Traditional Higher penetration
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The Geneva Association is committed to substantiating stakeholder 

discussions about strategic issues that shape the future of the global 

insurance industry

We focus on topics which are relevant to insurers’ economic and societal 

utility

We consider our strong research credentials an essential foundation of 

credible advocacy work on behalf of the global insurance sector

CONCLUDING REMARKS



www.genevaassociation.org

@TheGenevaAssoc

www.genevaassociation.org
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